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President: Larry Zurawski
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FUNDRAISING

Cynthia MacDonald

Larry Zurawski
Jen Shaud

GRANTS

MEMBERSHIPS

OUTREACH

WINTER TRAILS

Craig Hughes

GROOMING

INFRASTRUCTURE

Craig Hughes
Larry Zurawski

BUILDINGS AND 
PARKING LOT

LANDSCAPING

LAND ACQUISITION

CONSTRUCTION

IT EQUIPMENT

MAINTENANCE

EVENTS
Cynthia MacDonald

Jen Shaud

GREAT BEAR 
CHASE

GREAT DEER 
CHASE

COMMUNICATION

Dean Woodbeck

WEBSITE

TRAILFORKS

SOCIAL MEDIA

EMAIL LISTS

POSTERS

ANNUAL NEWSLETTER

CHALET 
OPERATIONS

Larry Zurawski
Cynthia MacDonald

SCHEDULE AND 
MANAGE VOLUNTEERS 

AND EMPLOYEES

CONCESSIONS

COORDINATE GROUP 
VISITS

Kyia Anderson
Mark Jindrich

Dean Woodbeck

Jen Shaud
Kim Wilson

TRAIL 
MAINTENANCE

TRAIL DESIGN & 
CONSTRUCTION

EQUIPMENT

SIGNS & MAPS

COORDINATE 
VOLUNTEERS

INVASIVES

RACES & EVENTS

MEMBER SOCIALS

GROUP SKIS/RIDES

STRATEGIC PLANNING

OVERSIGHT

GOVERNANCE

SUMMER TRAILS

Dean Woodbeck

LIGHTING

MEMBERS AT LARGE
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FINANCE

Jan Haase

BUDGETING

CASH FLOW

LONG TERM GOALS

MONTHLY FINANCIAL 
STATEMENTS

MONITOR FUNDS


